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Introduction 

This statement is made pursuant to the Australian Modern Slavery Act 2018 and 
constitutes the Hardcat Group of Companies slavery and human trafficking 
statement. 

The Hardcat Group is made up of Parent company Hardcat Pty Ltd located and 
registered in Australia and it fully owned subsidiaries as per our structure: 

Our Business Supply Chains 

Hardcat Pty Ltd is a global provider of software and consultancy services across a 
broad range of markets. Further information on Hardcat Pty Ltd’s business can be 
found at https://www.hardcat.com/. All of Hardcat Pty Ltd’s employees are based 
in Australia, UK, and Africa. 

Our supply chain consists of product/equipment suppliers. The majority of these 
suppliers are based in the Australia, UK, North America, and other low risk 
countries. 

Our Policies and Procedures 

Hardcat Pty Ltd has a zero-tolerance approach to slavery and human trafficking of 
any kind within our businesses and supply chains. Our internal policies and 
company culture reflect our commitment to acting ethically and with integrity in all 
our business relationships and to implementing and enforcing effective system 
and controls to ensure slavery and human trafficking is not taking place. These 
include: 
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Governance structure 

We are committed to the highest principles of personal and professional conduct 
which includes a zero-tolerance approach to modern slavery. Hardcat Group is led 
by our CEO and Chairman of the board which is the main governance body. The 
board is responsible for ensuring that there is a satisfactory process in place for 
managing strategic, risk management, ethical and corporate social responsibility 
issues including modern slavery. 

Whistleblowing 

Our whistleblowing policy applies to everyone working within Hardcat Pty Ltd 
including employee, contractors and other third parties acting on behalf of 
Hardcat Pty Ltd. This policy provides a mechanism for the reporting of concerns 
about suspected wrongdoing or dangers at work, including modern slavery and 
human trafficking violations, without fear of reprisals and it forms part of Hardcat’s 
mandatory training for all employees. 

Recruitment and Employment Practices 

Our recruitment procedures include mandatory documentation checks to ensure 
that all employees are over 16 and eligible to work in Australia, UK, and South 
Africa as appropriate.  

As part of our recruitment policies and procedures, we mainly recruit internally and 
when required we only use reputable recruitment firms and comply with all 
relevant local laws and regulations. 

We review market related pay and rewards bi-annually. 

We implement initiatives to support our personnel’s physical and mental wellbeing 
and stress. This includes flexible work arrangements and employee assistance 
programmes that provide work/life support services. 

We are committed to fair employment practices in relation to our own people. 

Approved Suppliers: 

We operate approved supplier lists for all product/equipment suppliers. All 
approved suppliers are subject to due diligence checks and regular reviews. 

What is the purpose of this policy? 

We will limit risks of modern slavery practices in our business and supply chain. 

This policy supports our commitment and underpins our annual modern slavery 
statement: https://hardcat.com/about/policy-and-agreements/. 
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Who this policy applies to? 

This policy applies to you if you are involved in our business, including if you are 
an employee, director, officer, labour hire staff, contractor, or other representative 
of our business or of any business in our supply chain. 

While this policy is not part of any contract you may have with us, you are 
expected to comply with it. 

If you do not comply with this policy, we may end our business relationship with 
you and if you are an employee, you may be disciplined or dismissed. 

What is modern slavery? 

Modern slavery is depriving a person of freedom for commercial gain and in 
violation of fundamental human rights. 

It describes situations where offenders use coercion, threats or deception to 
exploit victims and undermine their freedom. Modern slavery involves serious 
exploitation, not sub-standard working conditions or the underpayment of workers 
although this may be unlawful for other reasons. 

Modern slavery can take many forms including: 

1. Slavery - owning a person, trading in slaves or financing slave trading (ie,
human trafficking)

2. Forced labour - forcing a person to work by coercion or threats (and
servitude is when that person’s freedom is significantly restricted)

3. Forced marriage - a marriage without free and full consent - eg, due to lack
of understanding or duress/coercion

4. Debt bondage – a person works to pay off a large debt, for an unlimited
time or where the value of the work is not applied to the debt

5. Deceptive recruiting – a recruiter charges a fee for the job offer,
confiscates identity documents, deceives a person about personal freedom
or their ability to leave the job

6. Child labour - not always unlawful but not tolerated by us when it involves
exploiting children, depriving them of education, making them work in
unsafe working environments

Modern slavery can be complex and multi-faceted and can be difficult to spot. 

What are indicators of modern slavery practices? 

Modern slavery indicators may include where a person: 

1. is not in possession of their own passport, ID, or travel documents;
2. is acting as though they are being instructed or coached by someone else;
3. allows others to speak for them when spoken to directly;
4. is dropped off and collected from work;
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5. is withdrawn or appears frightened or have physical indicators of slavery,
such as injuries;

6. unable to contact friends or family freely;
7. has limited social interaction or contact with people outside their immediate

environment;
8. story contains obvious errors;
9. acts with hostility or have difficulty in concentrating due to trauma;
10. has few possessions;
11. has little or no control over their finances or no access to a bank account,

or they are being significantly overcharged for their accommodation; and
12. is living in a very poorly maintained and overcrowded place.

These indicators are not exhaustive and do not necessarily mean there are 
modern slavery practices. Sometimes there may be other reasons or 
circumstances that indicate that something is not right. 

Why do we want to limit risks of modern slavery 
practices? 

Limiting modern slavery practices makes good business sense, protecting our 
workers and our reputation. 

It also supports us in assessing and addressing modern slavery risks as required 
by modern slavery legislation. 

What are our responsibilities? 

We will endeavour to: 

1. prepare a modern slavery statement as required by Australian law;
2. identify and address modern slavery risks in our business and supply chain;

and
3. take steps to raise your awareness of modern slavery risks, including by

having this policy.

What are your responsibilities? 

You must take all reasonable steps to ensure our business and supply chain is free 
of modern slavery practices. 

However senior you are and regardless of your business relationship with us, you 
must pay close attention to the high-risk areas identified in our Modern Slavery 
Statement, particularly supply chain and outsourcing in jurisdictions without 
adequate safeguards. 

Some areas of the business are likely to have more exposure than others, 
including procurement and sourcing, human resources, finance, risk, sustainability, 
projects, legal and leadership. 
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Examples of specific responsibilities include: 

1. participating in all training, including in this policy;
2. leading by example by making appropriate checks on all employees,

recruitment agencies, suppliers, etc to ensure we know who is working for
us;

3. remaining alert to indicators of slavery (see above);
4. using only approved contracts which include modern slavery clauses; and
5. obeying our instructions regarding modern slavery.

Turning a blind eye is unacceptable and if you reasonably suspect there may be 
modern slavery, report it under this policy. 

How do I report slavery concerns? 

If you have a reasonably held suspicion of modern slavery practices, discuss your 
concerns with Hardcat’s CFO Mr Alf Barbone (abarbone@hardcat.com), who will 
decide a course of action and provide any further advice. 

If there is immediate danger call the police — don’t tackle a situation on your own 
as dangerous criminals can be behind modern slavery and human trafficking. 

Not all victims may want to be helped and sometimes, reporting a suspected 
trafficking case puts the potential victim at risk, so it is important that unless there 
is immediate danger, you discuss your concerns first with Alf Barbone before 
taking any further action. 

Keep your eyes and ears open—your awareness and actions may stop someone 
from being exploited or abused. 

Who is responsible for this policy? 

Our board of directors are responsible for this policy and will review reports of 
material slavery concerns. 

The policy may be amended, replaced, or removed and the current version can be 
found here: https://hardcat.com/about/policy-and-agreements/. 


	Introduction
	Our Business Supply Chains
	Our Policies and Procedures
	Governance structure
	Whistleblowing
	Recruitment and Employment Practices
	What is the purpose of this policy?
	Who this policy applies to?
	What is modern slavery?
	What are indicators of modern slavery practices?
	Why do we want to limit risks of modern slavery practices?
	What are our responsibilities?
	What are your responsibilities?
	How do I report slavery concerns?
	Who is responsible for this policy?



